
Course Unit Descriptor 
 

Study Programme: Engineering Management 

Course Unit Title: Budget development for development investment 

Course Unit Code: IM2421 

Name of Lecturer(s): Andrea Ivanisevic, Mladen Radisic 

Type and Level of Studies: MAS 

Course Status (compulsory/elective): Elective 

Semester (winter/ summer): Summer 

Language of instruction: Serbian, English 

Mode of course unit delivery (face-to-face/distance learning): Face to face. 

Number of  ECTS Allocated: 4 

Prerequisites: none 

Course Aims:. Acquiring the latest knowledge in the field of budget management for development investments and 
mastering the basic methodologies, methods and techniques used in the field of investment issues. 

 

Learning Outcomes: Acquiring economic knowledge of a practical nature that enables the future graduate student to apply 
knowledge in the field of budget preparation and management of various development investment projects. 

 

Syllabus. 

General terms about development investments. Analysis of the necessary conditions for development investment and 

drawing up the budget. The structure of the development investment for which the budget is drawn up. Budget profitability 

calculation - the impact of the investment on the meaning of the business structure. Initial documentation for budgeting 
(investment initiative, program, business plan). Constructions of financing within the budget (own funds, loans, banks, 

funds) and compliance with new trends in budget management, which involve the creation of various projects of this type. 

Legal and EU regulation of budget management. Institutional and economic relations with investors. 

 

Required Reading:  

Ivanisevic A. Economics of the conompany, Faculty of Technical Sciences,  Novi Sad, 2022. 

Budget management for development investments (authorized lectures) 

 

Weekly Contact Hours: 4 Lectures: 2 Practical work: 2 

Teaching Methods: Lectures, exercises, consultations, discussion of specific problems and knowledge in the field of 

budget management for development investments. 

Knowledge Assessment (maximum of 100 points): 100 

Pre-exam obligations Points 30 Final exam Points 70 

Attendance 5   

Computer exercises 5   

Tests (4x) 20   



 


