Course Unit Descriptor

Study Programme: Engineering Management

Course Unit Title: Company development processes
Course Unit Code: IM1021
Name of Lecturer(s): Dudak Ljubica, Borocki Jelena

Type and Level of Studies: bachelor

Course Status (compulsory/elective): mandatory

Semester (winter/ summer): summer

Language of instruction: english

Mode of course unit delivery (face-to-face/distance learning): face-to-face
Number of ECTS Allocated: 6
Prerequisites: none

Course Aims:.

Educational objective is to gain general knowledge and specific skills for understanding the importance of

developmental processes in the company and development and implementation of procedures for planning, organizing,
leading and controlling developmental process.

Learning Outcomes:

Students acquire general knowledge and specific skills on which they become competent in project management:
developing products, services and programs of the company, manufacturing technology products and services, management
procedures and management systems, and company structures. They solve concrete problems in developmental functions of
enterprise time functioning in the region.

Syllabus.

The research enterprise development requirements; Development of working programs; Development of products;
Development of production technologies; Developmental structure of enterprises; Development of procedures and systems
of management processes; Realization of the investment development; Development of the participants in working
processes and motivation to work.

Required Reading:
Relevant literature in English, thd

Weekly Contact Hours:2 Lectures: 3 Practical work: 0

Teaching Methods:

Teaching activity includes: Lectures with the analysis of practical examples of development projects in specific companies;
auditory exercises in which the developmental procedures are investigated on particular examples; development and
preparation of seminar paper, which is independent work of students - addressing specific developmental task. Seminar paper
is elaborated on exercise and in extracurricular time and its score is equal assessment of the practical exam - assignments
(worth the same number of points, and students who defense seminar paper are not required to take the final examination of]
the practical exam - assignments.

Knowledge Assessment (maximum of 100 points):

Pre-exam obligations | points Final exam points

Attendance

Computer exercises
Tests (4x)







