Course Unit Descriptor

Study Programme: Engineering Management

Course Unit Title: Advanced Management Tools and Methods

Course Unit Code: IM1214

Name of Lecturer(s): Slavica Mitrovi¢ Veljkovi¢, Bojana Jokanovié

Type and Level of Studies: bachelor

Course Status (compulsory/elective): compulsory

Semester (winter/ summer): summer

Language of instruction: english

Mode of course unit delivery (face-to-face/distance learning): face-to-face

Number of ECTS Allocated: 5

Prerequisites: none

Course Aims:.

The aim of the course is introducing and familiarizing students with modern management tools and methods, as well as
enabling them to use them in order to become effective and efficient in founding solutions for problems in the
company. Introducing students with examples from manufacturing and other organizations and ways of making
decisions and solving problems.

Learning Outcomes:

Knowledge gained by listening the lectures and actively participating in teaching activities, attendants (students) will be
able to use in their daily professional work, as well as in further professional development. In this regard, attendants will be
increasing their knowledge of managerial terminology, processes and innovation. They will become aware of the latest
trends in management and significantly improve their managerial, entrepreneurial and leadership skills necessary for the
everyday business practice and successful career. The course will introduce participants with new, advanced management
tools and methods, new ways of their application in the everyday business practice and enable further professional and
personal development of each student in terms of acquisition and application of management tools and methods. Enabling
students to master tools and methods of modern management; to recognize and analyze the problem, and suggest ways for
its solution, and based on the acq

Syllabus.

Theoretical classes: Concept, development and significance of modern management. Management as a science, skill and
occupation. Interdisciplinarity of modern management. Tasks and objectives of managers in organizations. Effectiveness
and efficacy of managers. Standard and advanced tools and methods in management: TQM, Statistical Process Control,
Lean principles, Six Sigma method, Kaizen philosophy, TPM, teamwork, leadership, brainstorming, reengineering, green
management, CRM, learning organization, Balanced Scorecard, knowledge management , brand management. Practical
classes: exercises on practical examples from the field of management, as well as analyzing and resolving case studies and
assignments.

Required Reading:
Relevant literature in English, thd

Weekly Contact Hours:2 Lectures: 3 Practical work: 2

Teaching Methods:

Classes are presented interactively. In addition to the theoretical framework, classes are also based on practical assignments
that students are required to solve. Using simulation of problem situations students will be practicing the most important
aspects in understanding the actual situation in their environment and organization. Presentation of seminar papers created
by students.

Knowledge Assessment (maximum of 100 points):

Pre-exam obligations | points Final exam points

Attendance

Computer exercises

Tests (4X)







