
Course Unit Descriptor 

Study Programme: Civil Engineering 

Course Unit Title: Project and Building Management 2 

Course Unit Code: A394 

Name of Lecturer(s): Doc.dr Igor Peško 

Type and Level of Studies: Master Level 

Course Status (compulsory/elective): compulsory 

Semester (winter/summer): Winter 

Language of instruction: English 

Mode of course unit delivery (face-to-face/distance learning): Face-to-face 

Number of ECTS Allocated: 5 

Prerequisites: None 

Course Aims: Acquiring knowledge about the building process of constructions and the ways of organizing work in the 

process of building constructions 

Learning Outcomes: Ability to make organization and construction site study, to make the dynamic construction 

schedule, as well as the participation in construction site organization and management. Acquired knowledge is directly 

applied in the engineering practice. 

Syllabus: Project and building management. Building technology and organization project. Construction site conditions. 

Relationship between building technology and construction site organization. Construction site organization scheme 

(contemporary object, application of mechanization). Construction organization. Construction organization and adopted 

technology. Planning methods (CPM, PERT, Gantt diagram, cycle diagram). Computer aided plan processing. 

Fundamental documentation in construction. 

Required Reading: Relevant literature in English TBD 

Weekly Contact Hours: 4 Lectures: 2 Practical work: 0 

Teaching Methods: The course is held through lectures in the form of presentation of certain method units and graphic 

exercises done independently by the students during class with consultations with the teacher assistant. During Practice, 

students solve given problems (graphic practice) based on the given information (lectures, literature, consultations and 

general instruction at the beginning of the practice). Examination prerequisites are positively graded works. Part of the 

practice is done in the computer centre and completed computer practice is a prerequisite for the examination. The 

examination includes all knowledge presented during the semester and is taken in the written and oral form. Written 

part of the examination could be taken through 2 modules during the teaching process. Course grade is formed based on 

the lecture and practice attendance, graphic work grade, computer practice, written and oral part of the examination. 

Knowledge Assessment (maximum of 100 points): 

Pre-exam obligations points Final exam points 

Active class 

participation 
 written exam  

Practical work  oral exam  

Preliminary exam(s)  …….  



Seminar(s)    

The methods of knowledge assessment may differ; the table presents only some of the options: written exam, oral exam, 

project presentation, seminars, etc. 

 




